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Instructions to t@ndtdgt!s

) A4 ‘W}r all-questions.
2) Draw dw§ram /flow chart/ model wherever applicable.

™~ ™
.

Q1) Solve axjj?gi?ive (2 marks each) : A
a) Define performance mgt. system. .,
O\

b) Explain career progression. . ™

Ny

‘[.4\ )

c¢) What is transformational cognp“tenoy/

AR
d) Define organizational cul?u'e Y

e) What is feedback chiﬁmsm*\concept

¢

f)  Explain Ask model. 7 A

Ny ™,
g) What are generic compétencies. s
. o
h)  Explain single incumbent jobs. N N
% "a‘,‘/%. Mo, N
)
O
A s N ,‘/
Q2) Solve any Two (5 marks each) : Q h ,ff

a) Describe the approaches of competency maﬁ)mg AR
b) Explain various types of competency mo 3 A

c) Describe the concept of job specific C(}rpey;’npy model.
S
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03) Solve any One ( 10 marks each) :

a) Differentiate between transactional, tradition and transformational

¥
.

competency R .\

b) Elaborate 'lancaster modeLof competency'.

km\’ . \.\\,
n v‘ﬁ i

04) Solve any One Qﬂ)wmarké each)

a) Design e;.;r«ainmg module to enhance performance of 'design engineer's
for an auf*mnotlvu company.

b) Summahse i your language, how beneficial is competency from work
1 gpldlgg employee performance.

05) Solve anirf'bne ( 10 marks each) : /\\' ‘

a) Develop a competency model for,R?eﬁle Q‘i‘? marketmg professional at
entry level, middle level & Semor:fe’vel

b) Design KRA's & KPI's for a El;o{ e qfqivIR generalist' in an IT company.
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205 - SC-HRM COS‘IPETENCY BASED HUMAN

Uch MANAGEMENT
Q\.(\2'01\2:1’:::ttern) (Semester-1I)

Time : 2% Hours| Q ;:': [Max. Marks : 50
Instructions to t%didﬁtgs:

I) Aue 1 ql&;ons.

2) Dr gﬂm/ﬂowcharr/modulc wherever applicable.
Q1) Attempt a,q?ﬁve questions: N [10]

T
~

a) WBat are the basic components of competeg:é?’

b) What are the components of perfdaqanca-a%mgcmem system?

Q%
¢) Define the term competency. ,.,:\ Q{‘?

S

d) Enlist the managerial a@mg@ required to work in a business
organization. & Bt
Yy
e) Whatisperformanc@ni@.
N

f) Define the ramcompeteué‘yhmpping

D
g) Define the term perfo@ncc management. \éﬁ
h) Define the terms, Kcy Performance Area and Key Perfml:ganc@dlcator
S
Sie a5
02) Attempt any two questions. Q\r \sgc\ [10]
a) What is competency? Explain in detai neb? for competency
framework in an organization. "v
b) Explain in brief the components of \Oe management system.
c) Write a note on competency based succ@on planning.
’\
PTO.




@3) Attempt any one question. [10]

a) Comment on how competency &apping frameworks can be uged while
performing functions of hum fYesource Mmanagement effectively,
~

b) Explain in detail sﬁas invo{%d in competency mapping with the he] p of

an example, Q\ ,.\Q‘
N
NS
N
Q4) Attempt any @ue\s%&. (10]
N : :
a) Ana andgerial competencies required to perform role of marketing
m indMultinational company,
b) Cla sifa\(@dmpctencies required for managerial job at various ten levels
in a huBiness organization, ,,g:s
S S
oy
| N &
05) Attempt any one question. ,\03 r{)' (10
a) Designa Competency mapping ftwme for recruiting and selecting an
appropriate candidate for tlQ t les executive,

N
b) Design a competency s a Qc’fm‘ the profile of finance manager.
Mention technical & ioyxskills required for the profile.
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